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Patient-centered 
care involves 
meeting the 

Veteran where 
they are



100s of HOURS.
5 PHARMACISTS. 
2 CAMERAS. 1 VISION.



Substance Use 
Disorder

is the primary problem



Capture Opportunities to Influence Practice



Clinical Practice Champions





o Changes in scores showed a small 
but meaningful effect

o This suggests a significant impact on 
shifting stigma surrounding 
challenging practice decisions










	Welcome to NaRCAD2022�We’ll start right at 10:30am ET
	Slide Number 2
	Housekeeping
	Housekeeping
	Day 3 Agenda
	Inclusivity Toolkit Launch
	Detailer Reactions to Clinician Stigma
	NaRCAD’s Role
	What’s in the Toolkit?
	Educational Tools & Materials
	Clinical Topic Specific Resources for �Advanced Study
	We want you to help inform this work! 
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Special Presentation: �Looking Inward:�AD as an Intervention for Antiracist Health Care
	Collaboration
	Disclosure statement
	Health Care Provider Initiatives Unit (HCPIU) �Detailing Program
	Background
	Campaign development
	Campaign development cont.
	Campaign development cont.
	Qualitative interviews
	Research questions
	Methods
	Sample characteristics
	Response overview
	Response overview cont.
	Slide Number 30
	Participant quotes
	Participant quotes
	Participant quotes
	Collaboration
	Detailing campaign purpose and goals
	Key recommendation development
	Focus of key recommendations
	Slide Number 38
	Up Next: �More Than a Service: �AD Within the Veterans Health Administration
	Veterans Health Administration �National Academic Detailing Service�Pharmacy Benefits Management�
	Academic Detailers: �“Special Forces on Special Ops” for VHA Quality Improvement
	VHA Priorties
	After 10 Years…
	Medication Safety Is Top Priority for Academic Detailers to Support Practice Change 
	Leveraging Multi-Media Resources to Engage Clinicians in Practice Change Opportunities
	Creating Community to Support Academic Detailers
	Identifying Opportunities for Substances Use Disorders (SUD) Priority National Focus in Knowledge Translation Services
	VHA National AD Priority Campaigns �Substance Use Disorders 
	MIDAS QUERI: �Developing a Dynamic Approach to Academic Detailing 
	Rolling Out Red Carpet for �The Art of Medicine
	Vital (V), Important (I), Optional (O), Not indicated (N), and Every medication has an indication (E) (VIONE) Medication Optimization and Polypharmacy Reduction Initiative: From idea to action.
	Step-by-Step: A Blueprint for Successful Campaign Development and Implementation
	Disclosure Statement
	Slide Number 54
	MIDAS Program
	MIDAS Framework
	The MIDAS Way
	Local Champion
	Local Champion cont.
	Implementation Barriers
	Development
	Honing/Revising
	Detailing
	Fidelity assessment
	Peer Review
	Early Results
	Pending Results/Products 
	Key Takeaways
	Slide Number 69
	A Day at the Movies:Rolling Out the Red Carpet to Complement AD
	Disclosure
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	100s of HOURS.�5 PHARMACISTS. �2 CAMERAS. 1 VISION.
	Substance Use Disorder
	Slide Number 78
	Clinical Practice Champions
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Disclosure
	Slide Number 89
	objectives
	MEET THE VIONE TEAM
	Slide Number 92
	VIONE Deprescribing methodology� (available in cprs medication – action -discontinue drop down menu)
	Defining polypharmacy
	AD Tools
	AD Key messages:
	VIONE National footprint:  �April 1, 2016- September 30, 2022
	VIONE aligns with the concepts of �High Reliability Organizations (HRO)
	VIONE Key Partners
	VA VIONE: LISTED as a VA agency process
	VIONE PARTNERS WITH SUSTAINABLE MEDICINES PARTNERSHIP
	Vione accepted: World Hospital Congress
	VIONE NATIONAL DATA
	Vione Discontinuation Reasons �2-1-2016 to 9-30-2022
	Data Tools Summary
	Slide Number 106
	Change in Active Beers Medications�Pre and Post VIONE Implementation
	Change in Acute Care Pre and Post VIONE Implementation
	Slide Number 109
	Next Steps
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Up Next:�The 2022 Yearbook: �Reflections from Successful AD Programs
	2022 Yearbook: �Share What You’re Proud of in the Chatbox!
	Preventing Overdose: Helping Clinicians Better Support Patients at Risk
	Disclosures
	Slide Number 118
	Overview of the�Division of Professional Licensing
	What is a Prescription Drug Monitoring Program?
	When is it Required to Check the CSD?
	Slide Number 122
	Slide Number 123
	Academic Detailing
	Utah CSD Academic Detailing�
	Academic Detailing Performance Evaluation�November 2018 to May 2021 
	Slide Number 127
	Academic Detailing Performance Evaluation �November 2018 to May 2021 
	Prescribers Checking the CSD
	Proxies Checking the CSD
	Barriers to Checking the CSD
	Usage of the Controlled Substance Database Six months Post Academic Detailing
	External Records
	External Records
	Dashboard Patient Metrics Example�(New: August 2022)�
	Electronic Health Record (EHR) Integration in Utah
	E.H.R. Pre-Integration and Post-Integration Examples�from Utah healthcare provider
	Next Steps
	CSD Contact Information
	Slide Number 140
	Untangling Complex Risk Factors: �A Practical Approach to Preventing Falls �in Older Patients
	Disclosures
	Overview
	CEP’s Academic Detailing Service
	Visit Topics
	Slide Number 146
	A Tale of Two Falls
	Tool Development
	Upskilling Process
	Key Message 1
	Key Message 2
	Key Message 3
	Visit Materials: CEP
	Visit Materials: External
	CEP Fall Prevention and Management Tool
	EMR Tool
	Falls Checklist
	Falls Visit Statistics
	Falls Visit Statistics
	% Time Spent on Key Messages�(26% KM1, 32% KM2, 39% KM3, 4% Other)
	Common Clinician Questions
	Academic Detailing Insights: Barriers
	Enablers/Practice Changing Information
	Enablers/�Practice Changing Information
	Challenges and Key Learnings
	References
	References
	Contact Information
	Slide Number 169
	Physical Therapy, Pharmacy, and Primary Care: �A Multidisciplinary Approach to Pain Management
	Disclosure Statement
	Background
	Slide Number 173
	Timeline of Academic Detailing Program
	AD Program Innovations
	Slide Number 176
	Current Academic Detailing Topics 
	Current Academic Detailing Topics 
	Implementation Science Outcomes2
	Primary Care Providers Survey Results
	Campaign 1 (C1)� Provider Survey Results
	Campaign 2 (C2)� Provider Survey Results
	Qualitative Results of �Multidisciplinary AD Program
	Future Plans
	Contact Information
	References
	Slide Number 187
	Slide Number 188
	Up Next: �Real-time Roundtable
	Slide Number 190
	Our AD Community Strengths
	Our community is incredibly supportive and innovative!
	We want to know: what’s on your mind?
	Thinking About your Program
	Slide Number 195
	Slide Number 196
	Slide Number 197
	Breakout Groups:�Workshopping Potential Challenges �and Solutions
	Roundtable Breakouts�Discussion Prompts:
	Slide Number 200
	Advice Infusion�Type in chatbox :�What advice did you get in your breakout?�OR: What advice did you share with others?
	Themes from NaRCAD2022:
	And when in doubt…�
	Slide Number 204
	Slide Number 205
	Slide Number 206
	Slide Number 207
	NaRCAD Technical Assistance & Support
	Slide Number 209
	Slide Number 210
	NaRCAD Resources
	New resource from our colleagues �at the University of Illinois-Chicago
	Inclusivity Toolkit
	Slide Number 214
	Join our AD �Community Check-Ins!
	Slide Number 216
	Join the Discussion Forum
	Thank you to all our presenters and partners!
	�Thank you.�Stay connected with us.��
	Day 3 Evaluations:�Tell us how it went and be entered into a $250 raffle! ��Survey link in Chatbox ��Narrative feedback is highly valued! ��We’ll apply your suggestions to future convenings.��(There’s still time to complete �Days 1+2 evaluations, too!)
	Thank you for spending time with us.�

