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o ve Been Asking For. A0 AT T

Getting Started Adaptable Resources:

Reference Guides & Best Practices AD Evaluation Tools &§ Examples

Resources & Guides

Resources and guides related to: Resources and samples related to:

-Planning an evaluation interveniion -Clinician surveys
-Data collection and tracking -Detailer knowledge assessments
-Best proctices from our community -Detailing visit trocking sheets
-Evaluction reports

0¥  Adaptable Materials

JOIN THE DISCUSSION AD CORE TODLKITS
Interact with offiers in ihe academic defailing community and Explore our other NaRCAD foolidfs and find resources you need fo
around fhe world. build your progrant.
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Best Practices from the Community
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WTii:":fﬂr planning, collecting, and analyzing data

Money

Resources for collecting and analyzing data

Access

Permission and hurdles to collecting data




GETTING STARTED

Why do | need to evaluate my program?

e Evaluation is helpful to show your academic detailing (AD) program’s impact. It's
also a way to build the case for continued funding and sustainability.

It may be difficult to ensure that your program will continue to be funded if you

aren't able to prove the program's quality and/or effectiveness.




Case Study:
Telling the Story of

Program Impact

Presenters: Kristefer Stojanovski and Michael Fischer




Collecting
Necessary Data

Consider the following when thinking about
your final output and the stakeholders to
whom you’ll be presenting your evaluation:

* TIME

Time for planning, collecting, and analyzing
data

* AFFORDABILITY

Resources for collecting and analyzing data

* ACCESS

Permission and hurdles to collecting data
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* Conversations with providers

Q Uuad I Ifdi‘lve * It's often more readily available

* Ask the same questions you would ask around
Dcll'CI guantitative data

* Never overlook the power of illustrative examples
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Looking at data quality

Consider all the potential sources of data that
might be available to you

How do we know if data is quality data?
When assessing a possible data source:

» Consider the primary purpose for the data
collected

* Purpose will drive which elements are recorded
rigorously (or not)




DATA COLLECTION, TRACKING, & EVALUATION

WARCAD S FAQS

What platform should | use to track process data (e.g., method of outreach, length of

visit, key messages covered, barriers, commitment to behavior change, follow-up visits,

etc.)?

® Many AD programs use a Word document or Excel spreadsheet to track visit data
while others use platforms such as:

o Salesforce

o REDCap
o Smartsheet

e For clinician surveys, programs often use:
o Gooagle Forms

o Survey Monkey
o Qualtrics




How should | present my findings?

Think about the intended audience for your analyses and tailor your approach.

Most programs use a final report format. If applicable, review what you agreed
upon with your stakeholders about presenting findings. For more complex
reporting, please reach out to the NaRCAD team for support.

Include as many visuals as possible and make sure to include stories from the field.

Many programs create graphics internally by using templates from platforms such

c1s:
Canva
Piktochart
PowerPoint
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What do
clinicians
heed?

Are your
visits helping?

Detailer Assessment of Visit Effectiveness (DAVE) Instrument

Directions: After your academic detailing session, please mark a box indicating your response for each of the

questions below.

Detailer Perception of the Quality of the Interaction

1. The visit was useful to the provider
The provider is willing to implement the key points

The provider is likely to change his/her/their
practice as a result of this visit

It is feasible for the provider to implement the key
points

The conversation went smoothly

Not at all

Slightly

Response Options
Moderately

Very

Extremely

[]
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NaRCAD

Name: Date:

Think about the last detailing visit you had and briefly evaluate yourself on each element listed below.

(1) (2) (3)

ELEMENTS OF A VISIT NEEDS IMPROVEMENT PROFICIENT EXCELLENT

INTRODUCTION

Effectively reviewed role, purpose, and value of the
visit

Recognized nonverbal communication

Built trust |

Responded well to the mood of the clinician

Optional Notes/Reflections:




NaRCAD Academic Detailer Assessment

This assessment is for new academic detailers to test their knowledge on the fundamentals of

acacemic detailing.
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What does my program need?
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Looking for more resources?

Confact us fo request additional support:

* Indicates required field

/{/ﬂ/ e //&fa/{/}gx,

Name *

What tools do you need to support you AD program's
evaluation? *

SUBMIT



/(/éy We re Liorted fo/‘ 2024/

* More Trainings & Education
* 101. 201. Refreshers. Live classes. er
* AD Virtual Summit in June
* Annual Mid-year Connection '

* Peer Connection: New Cohort!
* Keep your eyes peeled for registrati

* Train-the-Trainer Guide
* Audiobook Companion

*....NaRCAD2024!
* Apply in March for next November






NaRCAD ABOUT  TOOLSANDRESOURCES  WEBINARS BLOGSE-NEWS  COMMUNITY  EVENTS

GLOBAL LEADERS IN CLINICAL OUTREACH EDUCATION

Training & technical assistance to help clinicians provide better patient care.

WE'RE CHANGING CARE, ONE VISIT AT A TIME.




TOOLS AND RESOURCES

AD CORE TOOLKITS

Dive into our toolkits for curated AD tools and resources!

PROGRAM PLANNING HUB HEALTHCARE INCLUSIVITY TOOLKIT




OPIOID SAFETY
TOOLKIT

Review this page for
resources on:

-Campaign materials
-CDC guidelines and tools
-Patient-facing materials

-Opioid safety resources by topic

EXPLORE

HIV PREVENTION
TOOLKIT

Review this page for
resources on:

-Campaign materials
-CDC guidelines and tools
-Patient-facing materials
-HIV prevention resources by topic

EXPLORE

e-DETAILING
TOOLKIT

Review this page for
resources on:

-Getting started with e-Detailing
-Best practices from our community
-Free or low-cost virfual platforms

-Free or low-cost scheduling tools
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&?/{f erence 7%(5

The home to the archived files of every NaRCAD conference since 2013.
Check out slides, recordings, and video of past conferences.

O

Refresh. Rewind. Reconnect. "CATALYSTS FOR CHANGE:
POWERFUL CONVERSATIONS
For BETTER CARE”

... NaARCAD PRESENTS
" THE-TT1TH INTERNATIONAL
CONFERENCE ON"ACADEMIC DETAILING

Boston, MA | Fairmont Copley Plaze | 138 St. James Ave.

§ Ifay taned /0/‘ NaFCAD2023 wl(fe/‘e/(ae
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SAVE THE DATE:
AD 101 Technigues Training

Lmrn iu a‘F‘F&tJf i\reJ:j tummnimlrt. LEE'{'
miclt,nte;. mncl l:rihl:at ann]s an
‘Frnn{' Iim. ﬂ‘initinns_

2024 Virtual Session:

AD 101 Techniques Training

January 30-February 1, 2024
Daily Sessions, 1-5 p.m.ET

Registration Opens:
Movember 13,2023 @ 12pm ET







NaRCAD2023 Nuggets!

* Community-Building is critical

* Motion is Lotion! Movement is Medicine!
* Your work can increase inclusivity

* Humanize the clinician

* Humanize the patient

* Al can be a tool for change

* Al = Robot Overlords

* Empathy is key

* Remember why you’re doing this!
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Arizond University
Boston Medical Center
Brigham and Women’s Hospital Division of
Pharmccoepidemiology and Phcrmccoeconomics
British Columbia Provincial Academic Detailing Service

Centre for Effective Practice
nd Human Services
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YOUROPINION

Tell us how it went and be entered 4 MMTEHS

into a $250 raffle!

Clok the survey tnk in Chatbor
or soan the QK code —>

Be genuine—narrative feedback is highly valued,
and we’ll apply it to future convenings.

(There’s still time to complete
Days 1 evaluations, too!)
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